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PUT YOUR PERSONAL BRAND TO WORK
Cisco Women of Impact ~ March 8, 2023

Jane Scandurra

The secret of getting ahead is getting started.

© 2023 Jane Scandurra

INTRODUCTION

SPEAKER, WRITER

DOCUMENTARY 
FILMMAKER

ONLINE PIONEER 
@ PRODIGY

MARKETING @ IBM

LIFE BEHIND THE 
KEYBOARD

CONSULTANT, COACH 
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March 2010

GRAND CENTRAL STATION
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IF YOU WANT TO…

§ Keep a job
§ Find a job
§ Elevate your career
§ Stay relevant

§ Open new doors

§ Find clients
§ Keep clients
§ Beat the competition

Why does it seem much harder to do now?
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The Year That Changed Everything

SOCIAL DISTANCING ???REMOTE WORK
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BY THE END OF THIS SESSION, YOU WILL…

§ Know what steps to take to create a personal/professional brand that gives 
you clarity and focus and enables you to deliver your best self where and 
when it really matters.  

§ Understand the power of “selling more by selling less” – whether you’re selling 
yourself, your perspective or the Company’s products & services.

§ Learn how to become an essential resource to prospects and clients - both 
external and internal.  

§ Gain access to helpful tips, tools and worksheets to craft your personal brand 
and enhance your presence & influence.

SO YOU CAN BE… #POWEREDBYPURPOSE
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"We are CEOs of our own 
companies: Me, Inc. 

To be in business today, our most 
important job is to be head marketer 
of a brand called You.”

- Tom Peters

WHO STARTED THIS PERSONAL BRANDING IMPERATIVE?

Fast Company Magazine, 1997

© 2023 Jane Scandurra

HOW WE GOT HERE:

The Good News & The Bad News



3/7/23

5

© 2023 Jane Scandurra

GOOD NEWS: People are more accessible

BAD NEWS: People are more accessible
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GOOD NEWS: More information & choices

BAD NEWS: More information & choices
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MORE BAD NEWS: This is your competition J

How do you rise above the noise and clutter?

© 2023 Jane Scandurra

FACT: 
WE LIVE IN AN 

ATTENTION ECONOMY

§ Low Engagement

§ Talent Wars

§ Fading Soft Skills

§ Job Hopping

§ Fake News

§ Reputation Management

§ Customer Experience 

§ Work / Life Blurring

Impact:

The attention economy is not 
growing. That means we need to 

attract attention of our key 
stakeholders from someone or 
something else that has it now.

How do you capture attention
and hold on to it?

You have to EARN it.
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PERSONAL BRANDING DEFINED

“A perception or emotion, maintained by somebody other than you, that 
describes the total experience of having a relationship with you.”

© 2023 Jane Scandurra

“Branding is what people say about you 
when you’re not in the room.”

-Jeff Bezos, Amazon.com Founder & CEO*

*and one of the richest guys in the world J

§ Our brains are wired to decide first, think later.

§ First impressions really do matter.

§ Brand value is built over time, with each new interaction point.

§ Word of mouth is faster and easier now…for better or for worse.

§ Customer experience is a critical differentiator.



3/7/23

8

© 2023 Jane Scandurra

THE VALUE OF PERSONAL BRANDING
COMMITMENT

Reconnects you with 
your values, strengths 

and passions 

Helps you identify and 
connect with your 
target audience

Empowers you to gain 
clarity and focus

Keeps you top-of-mind 
and establishes you as a 
“go-to” person for your 

area of expertise

Boosts your 
confidence, credibility 

and reach

More people and more 
good-fit opportunities will 
be naturally drawn to you 

-- vs you chasing them.

© 2023 Jane Scandurra

PERSONAL BRANDING CAN IMPACT A 
COMPANY’S BOTTOM LINE

THE BIGGER PICTURE

CONFIDENCE

FOCUS/PURPOSE

ENGAGEMENT

SOLIDARITY/PRIDE

RECOGNITION/IMPACT

VALUE/RESOURCES

RETENTION

ADVOCACY

PERFORMANCE

ORGANIZATIONTEAMINDIVIDUAL

EXAMPLE: (Introverted) Marketing Director                          EMEA Marketing                                     Cisco Systems
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NOT focusing on 

promoting strong 

employee brands and 

enhancing their “social 

authority” can have 

negative effects – some 

you may never know 

about

50% of buyers avoid sales 
professionals with incomplete 

LinkedIn profiles. 
Source: LinkedIn 

53% of decision makers have 
eliminated a vendor from consideration 
based on information they did or did not 

find about an employee online. 

Source: Kredible

A CEO’s reputation is directly 

responsible for 44% of a company’s 
market value.

Source: Weber Shandwick
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Eric Schmidt
Former Executive Chairman, Google

“In a networked 
world, TRUST is the 

most important 
currency.”

© 2023 Jane Scandurra

YOUR PATH TO YOUR SUCCESS

COMMITMENT

CLARITY

COMMUNICATE

CONNECT

CONTENT

CONSISTENCY

COMMIT TO THE JOURNEY
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WHO
ARE YOU?

FIRST & FOREMOST, 
KNOW THYSELF

People don’t buy how 
good you are at what 

you do; They buy how 
good you are at who 

you are.

ü Honest introspection and 
examination

ü Input from friends, colleagues, 
managers

ü Commercial assessments

© 2023 Jane Scandurra

WHAT MAKES UP YOUR BRAND?

VALUES
Your values are basic and 
fundamental beliefs that guide or 
motivate attitudes or actions. They 
help to determine what is important 
to you.

EXPERIENCE & EXPERTISE
Your experience is the story of your 
past and what made you who you 

are today. Your expertise is the 
present value that you contribute 

to the audience(s) you serve. 

TONALITY
Your tonality is how you 
interact with others. It’s the 
sizzle, not the steak. Are you 
funny or serious? Intellectual or 
inspirational?

VISION
Your vision is who you see 
yourself turning into in the 

future, your promises and your 
future plans and desires in line 

with your authentic self. 

02

04

01

03



3/7/23

12

© 2023 Jane Scandurra

CRAFTING YOUR BRAND

WHY
Why should I listen to you 
over others?

HOW
How do you show up?

WHO
Who will get the most value 

from what you deliver?

WHAT
What do you want to be 

known for? 

© 2023 Jane Scandurra

THINK ABOUT THOSE YOU SERVE

WHO do you serve best?

HOW do you 
help them?

WHY is it important 
to them?

WHAT makes it 
unique?
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Reflect on these questions and ask others to provide input from their personal perspective of engaging with you.

REFLECT & RECEIVE

§ What do people frequently compliment you 
about or praise you for?

§ What is it that your manager, colleagues, 
friends, and clients come to you for?

§ What is the legacy you left with previous 
jobs/employers?

§ What is it about you that can sometimes 
frustrate others?

§ What adjectives do people consistently use to 
describe you – perhaps when they’re 
introducing you to others?

§ What project did you work on that 
energized you the most and why?

§ How did you help someone and what did it 
mean to them?

§ Is there a consistent theme in performance 
appraisal feedback or career testimonials?

§ What do people think your 
“[InsertYourNameHere]-NESS” is? (Noteworthy, 
Excellence, Special Sauce?)

© 2023 Jane Scandurra

COMMERCIAL ASSESSMENTS

CONSIDER:
1. StrengthsFinder (5/34)
2. StandOut (Buckingham)
3. MAPP (assessment.com)

§ Insightful input to craft your brand

§ Researched, tested, validated

§ Worth the time and $ investment
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STRENGTHS = TALENT + KNOWLEDGE + SKILLS
GALLUP’S STRENGTHSFINDER

02

03

04

05

INPUT

LEARNER

MAXIMIZER

IDEATION

• Know when your strengths serve you well.

• Know when to tone them down.

01 INDIVIDUALIZATION

Jane’s Top 5:

© 2023 Jane Scandurra

Woo

Competition
HarmonySignificance

Command

LESS EFFECTIVE

SUCCESSFUL TEAMS HAVE COMPLEMENTARY STRENGTHS
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Communication

Positivity
InputActivator

Ideation

MORE EFFECTIVE

SUCCESSFUL TEAMS HAVE COMPLEMENTARY STRENGTHS
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Social Authority is developed when an 

individual or organization is recognized 

online as an expert or thought leader 

in a given topic or field.

WHAT YOU KNOW

WHO YOU KNOW

WHAT YOU’RE KNOWN FOR

WHO KNOWS YOU

What you know and who you know is no longer as 
important as who knows you and what you are known for. 

SOCIAL 
AUTHORITY

DELIVERING YOUR BRAND IN A SOCIALLY CONNECTED WORLD
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BUILDING SOCIAL AUTHORITY
INFLUENCE TAKES TIME

O O O O O

BRANDING PROFILE NETWORK ENGAGE INFLUENCE

© 2023 Jane Scandurra

Who’s looking at your social profile?

§ People you meet

§ People who read about you or see your 
online activity

§ People looking for information you share

§ People researching solutions that you sell

§ People looking for skills that you have

§ People specifically evaluating you as a 
potential resource, candidate, partner

It’s not bragging. It’s communicating in a noisy, crowded world.

IT’S NOT ENOUGH TO BE GOOD AT WHAT YOU DO.
YOU HAVE TO BE GOOD AT TELLING PEOPLE WHAT YOU DO.
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MAXIMIZE YOUR LINKEDIN PROFILE
YOU ARE WHAT LINKEDIN SAYS YOU ARE

Headline
It’s not your current job title. It’s a 

personal tag line.

About / Summary
This is your ”letter” to the world. It 
may be the only thing someone 

reads on your profile.

Imagery
Does it convey who you are and 
what you want to be known for?

Rich Media
Rich media brings your profile to life 

with more examples of what you 
want to be known for.

Recommendations
What others say about their 

experience with you can be as 
valuable as what you say about 

yourself, maybe more.

Experience & Skills
Just listing your various titles and 

employers doesn’t tell anyone who 
you are – or help the algorithm.

© 2023 Jane Scandurra

Profile Comparison: 
WHICH SALES PERSON WOULD YOU RATHER WORK WITH?

Generic 
Summary, 

Attachment 
links to 

company 
home page

Generic job title 
says nothing

Personally 
descriptive tagline

Friendly Summary, 
details experience 

and current focus with 
back up 

§ Write with your target audience’s interests in 
mind – without sounding like a sales pitch

§ Have a call to action that draws interest

§ Be as specific as possible to showcase your 
expertise and passion for what you do
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THE TIME TO START BUILDING YOUR 
NETWORK IS NOT WHEN YOU NEED IT

You Your 
Connection

Someone 
your 

connection 
knows

Someone 
you are 

looking for

1st 2nd 3rd
§ Two critical success factors: 

§ Build it & work it

§ Each new connection expands your 
reach exponentially

§ Every personal network is unique

§ Quality & quantity both matter

§ Leverage “the strength of the weak”

§ Expand outside your expertise area. You 
don’t know who people know!

Example:

“Your network is your net worth”

© 2023 Jane Scandurra

REMEMBER THIS GUY?

March 2010
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WE MET FOR LUNCH J

March 2019
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TIPS FOR BUILDING A VALUABLE INTERNAL NETWORK

1. Don’t get stuck in your silo; set up your next assignment/promotion NOW. 

2. Establish rapport, protect your reputation and don’t burn bridges.

3. Take advantage of internal resources and tools (intranet, employee directories, company news)

4. Attend or organize lunch and learns, happy hours (even virtual), networking events, industry/trade 
events, Company events.

5. What do you do well? Share it. Be a resource or be resourceful – be known for SOMEthing.

6. Demonstrate that you are versatile and flexible. Be willing to try something new.

7. Remember that executives are people too – make sure they know who you are.

8. Give more than you get.

9. Be CURIOUS.

10. Be MEMORABLE.

10
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DELIVER A CONSISTENT PRESENCE ONLINE

Education

Knowledge Experience

Charisma

Motives

Personality

Passion

Talents
Style

ü Profiles

ü Photos

ü Posts

ü Videos

ü Podcasts

ü Blogs

ü Articles

ü Comments

ü Forums

ü Webinars

ü Presentations

© 2023 Jane Scandurra

PERCEPTION IS REALITY à REALITY SHAPES PERCEPTION

Sharing your thoughts 
opinions, and 

expertise builds 
credibility and trust = 

your SOCIAL 
AUTHORITY
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MAKE F2F EVENTS MORE SOCIAL

Before During After

§ Continue the conversation
§ Share what you learned
§ Nurture connections

§ Listen and engage with 
other attendees

§ Share live reporting
§ Create content

§ Help promote event
§ Follow speakers, 

attendees
§ Facilitate meet-ups

© 2023 Jane Scandurra

PRACTICING WHAT I PREACH
”Sell More by Selling Less”

ü 14,000+ views

ü 67 LIKES

ü 32 Comments

ü 25 LinkedIn Invitations

ü One podcast interview

ü One speaking invitation

ü Relationship building w/influencers

ü 5 business development leads

ü 2 new clients
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SPARKING ENGAGEMENT STIMULATES OPPORTUNITY

© 2023 Jane Scandurra

SPARKING ENGAGEMENT STIMULATES OPPORTUNITY
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*RULE OF THUMB:
Remember that people can’t 

find what isn’t there.

FRIENDLY PUBLIC SERVICE ANNOUNCEMENT:

…but everything on 
the INTERNET does.*

LOVE may not last forever…

The Year That Changed Everything

SOCIAL DISTANCING

REFLECTION
REALIZATION
RECONNECTING
REINVENTIONREMOTE WORK
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THRIVING IN THE POST-PANDEMIC WORLD

WHAT’S UP WITH THIS??

§ “Quiet Quitting”

§ “Bare Minimum Mondays”

§ The Great Resignation
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In Summary…
9 THINGS YOU CAN DO TO PUT YOUR PERSONAL BRAND TO WORK

1. Start thinking of yourself as a brand.

2. Know thyself – thy strengths & thy target audience.

3. Find ways to deliver value where and to whom it matters.

4. Be purposeful and consistent.

5. Nurture your network! TALK to people – everywhere. Out 
of sight, out of mind” has never been truer than it is 
today…STAY TOP OF MIND.

6. Associate with other strong brands, influencers; build 
strong teams.

7. Be real, be authentic and be mindful of your online 
activities; Audit your online presence regularly.

8. Re-evaluate / Re-calibrate / Re-invent.

9. Start. Right. Now. J
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THANK YOU!

Download this presentation (& more):

janescandurra.com/WOI2023

© 2023 Jane Scandurra

About Jane

Jane Scandurra is a senior marketing professional with decades of experience working in 

information technology, internet/online services, life sciences, and advertising industries. 

Before starting her consulting business, Scandurra Group, in 2006, she held global marketing 

management roles at major companies including IBM, Nokia, Prodigy, Bristol-Myers and 

BBDO Advertising. Jane’s deep expertise is in digital/online marketing and global program 

and campaign management, thriving in emerging business opportunities. She is a pioneer in 

the online industry, having managed marketing and production programs at Prodigy (a 

former partnership of IBM and Sears), which was one of the US's first and largest interactive 

online services prior to the widespread commercialization of the Internet.

An avid and enthusiastic networker and connector of people and ideas, Jane loves 

motivating and helping others to achieve success in their chosen pursuits. As part of that, 

she has educated and inspired thousands of business professionals around the globe to 

create strong personal brands and become better marketers, sellers, brand ambassadors 

and thought leaders. Her mission is to help others to leverage their strengths to drive 

opportunity and positive change in today’s socially connected, attention-challenged world. 

Jane is a professionally trained coach and public speaker and, in her spare time, she co-

produced the feature documentary film “Single,” which led to broad media coverage, 

including national tv appearances on NBC's Today Show, CBS Sunday Morning, and Fox TV's 

Morning Show.
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Client 
Testimonials

Jane is a brilliant strategist and one of the most creative and energetic people I know. She is always 
on the forefront of the latest technology, social platforms, and digital marketing initiatives and 

provides thoughtful counsel on when/where/how to incorporate these elements to global marketing 
campaigns and programs. She also is a highly-valued executive coach on the most critical business 
needs, including the effective use of social tools, establishment of your business and personal brand, 

and feedback on leadership style to assure high-performing teams.  ~ J. Swenson, IBM

Jane Scandurra opened up a whole new world of communications for me. She is a passionate, 
energetic coach who really understands the social media landscape, and how to navigate 

within it. I strongly recommend her for any executive looking to improve his or her social media 
impact and business results. ~ M. Aldrich, Cisco

Jane Scandurra is an absolute delight to work with -- smart, optimistic, energetic, creative and 
deeply skilled, to boot! She is my go-to resource for all things digital and social in B2B marketing 

and sales. She is also just amazingly unflappable: bring her your thorniest marketing challenge, and 
she will not rest until she has helped you surface an informed solution, one that will work. She gets it 

done, and will make sure you do, too. What sets her apart, in my view, is how she applies deep 
experience with a youthful vigor to produce fresh, personalized solutions, day in and day out. Jane 
delivers great webinars and is a lively F2F speaker as well. I am a big fan!  ~ M. Barton, ROC Group

When Jane & I first met, I was a complete social media moron. In fact, some of our earliest 
discussions centered around her convincing me that I had a voice and a point of view that was 

interesting, relevant and timely. Now, with Jane's encouragement, guidance and tutoring, I 
have emerged as a strong, confident social media enthusiast and advocate. I highly, highly 
recommend Jane as a strong coach, an honorable person, and a really remarkable human 

being. Thank you, Jane! ~ J. Byrne, IBM


